PROPOSAL FORM
	ORGANIZATION INFORMATION 

	1. Name of organization:  

	2. Contact person: 


	3. Title of contact person: 


	4. Phone Number: 


	5. Fax number: 


	6. E-mail address:

	7. Street Address:


	8. City/ Town/ Village:         

	9. Type of organization (tick in box below)  

	Academic 
	Non-Governmental Organization 
	Private-for-profit 

	International NGO 
	Cooperative 
	Individual 

	Foundation
	Government agency
	Other (specify type of organization)

	BASIC PROJECT INFORMATION 

	10. Title of your project idea:   Improving SME competitiveness, profitability, quality and entrepreneurship knowledge for managing innovations and sustainable economic development of key industrial sectors OF <COUNTRY> by implementation of UNIDO methodology and software tools for continuous improvement by measuring, managing, benchmarking of business performance and increasing investment transparency.  

	11. Briefly describe your idea: 

In reality absolute majority of entrepreneurs runs their small and medium - sized enterprises (SME) without using any information tools for measuring their business results. The systematic management of business innovations and performance, relevant knowledge, capacity to identify the problem promptly and change the situation without external support is very rare. at the same time there no affordable, easy to use software for business performance management / measurement.

All these result in various inefficiencies inside businesses which in most cases are not known to SME management in detail. Consequently no corrective actions are undertaken in right time. Studies show regular losses varies within 5% to 33 % depending on management qualifications and enterprise development. Gradually these inefficiencies lead TO increasing SME mortality, lack of productivity, competitiveness, quality of business and management, lost export and business development potential. 

The target idea is adapting and delivering the package of upgrading services to <COUNTRY> SMEs based on proven UNIDO methodology and relevant software. The upgrading programme would result in decreasing SME mortality, improving its business performance and knowledge capital of the entrepreneurs as well as their capacity to introduce innovations, run businesses with max efficiency using their own resources, keep sustainable, productive, competitive business development and gradually increase allocation of jobs. 

The implementation results are documented based on each enterprise benchmarking.

	12. Is your organization partnering with another organization (choose one)? Yes 

	13. If you answered yes to the question above, list the name and contact details of the partner organization: 

· GOLEM IMS GMBH, Vienna, Austria, +43 (699) 19473508, info@golem.at

	14. Total amount needed to implement the project idea (in US$ or local currency):

X,XXX,XXX US dollars 

	PROJECT DETAILS

	15. How will your project address the problem of unemployment? (Maximum five sentences): 
The unemployment problem is directly addressed as follows: 
· By creating conditions for sustainable business development after start-ups resulting in decreasing SME mortality in particular regions and consequently decreasing of unemployment. 
· By facilitating female and young entrepreneur involvement into launching new businesses having effective knowledge capital ensuring controllable business development, improved self-confidence of would-be-entrepreneurs. 

· By stimulating the development of the consulting and business support network assisting wider participation of the existing entrepreneurs and unemployed people in establishing businesses. 
· By improving conditions for attracting foreign investments having better transparency and business climate, entrepreneurship capacity to formulate business ideas and control its implementation
· By contributing to implementation of WTO requirements and increasing export capacity. 
The results will facilitate enterprise growth and increase of new employment.

	16. Briefly describe what makes your project innovative (Maximum five sentences):

1. There are no similar initiatives based on proven, easily replicated content and level of costs. The programme content was already well developed and effectively applied in various countries by UNIDO and its international consultants.

2. The programme results become measured and documented, constitute possible basis for setting up national wide benchmarking database and various comparisons. 
3. The results stimulate entrepreneurs having official certificates of business improvement by benchmarking of pre- and post-programme performance of busineses. 
4. The certificates along with actual benchmarking data would support foreign and national investment promotion and loans as well management of innovations. 

	17. What are the expected results of your project at the end of the one-year implementation period? (Maximum five sentences):
1. Improved entrepreneurship knowledge capacity to manage innovations and businesses effectively, sustainable, competitive and productive. 
2. Attract attention of female and your entrepreneurs to using simple IT tools in business, have best continuous improvement practices in new start-ups in place resulting in new business culture
3. Contribute to decreasing unemployment by sustainable development of businesses.
4. Speed up business development by more effective use of internal resources, cutting down inefficiencies as major reason for SME mortality up to 45%
5. Obtaining measured and documented benchmarking results at each participating enterprise. 

	18. How will your project continue beyond the phase funded by the West Balkan Development Marketplace? Describe the project/organization’s expected expenses and revenues (from grants or income sources such as user fees, sales revenues, community contributions, etc.) over the next 2-3 years. If relevant, provide an estimate of when you expect to cover your operational costs through revenues.  (Maximum ten sentences):
Implementation of the two Program phases is as follows: 
1. Five days intensive course for entrepreneurs and top management of SMEs, supply and installation of UNIDO Pharos software suite. 
2. On-site enterprise supporting in data collection, entry, analysis of results, using decision simulation models, developing of best continuous improvement practices, business monitoring. 
While the cost of the Program service package per enterprise depends on the number of participants and duration of second phase the complete package cost can be decerased below 10.000 USD per enterprise. 
After the initial programme start up with relevant costs for the implementing Center include technical equipment acquisition, translation of training materials, documents, manuals and software, its production, training of national consultants, running series of awareness workshops in regions in collaboration which regional and national chambers of entrepreneurs, industries and commerce as well as governmental agencies supporting SME development.

The upgrading programme running cost include coverage of training courses (class rooms with PCs), salaries of staff, costs of accommodation and transportation of trainers in the regions, programme coordination, management and implementation evaluation, salaries of national and international consultants involved, costs of pre-and post programme benchmarking, final reporting and conference.

The project continuation beyond the funded phase is planned to be run on self sufficient bases by introducing participation fee by enterprises with occasional special projects supported by national, international and local communities.

In addition we expect cost reductions obtained by replication of developed knowledge and using the results of major work done within the funded phase (trained national consultants would be running new programmes, the attractive image is expected to be developed making new programmes attractive for entrepreneurs, reducing number of awareness workshops, reprinting training and reference materials, applying implementation experiences, etc).  All these would allow to make affordable package cost which can be covered by enterprises for at least 50% after positive image is developed and publicly presented as the result of the project. 

	19. Briefly describe how your project can be replicated/expanded (Maximum five sentences):
The <COUNTRY> Enterprise Performance Improvement Center would use existing UNIDO methodology and tools applied to many UNIDO programmes for the last 10 years including Bahrain, India, Russia, Slovakia, Kenya, Uganda, Tanzania, Zambia, Ethiopia, Zimbabwe, Egypt, Palestine, Colombia, and Lebanon. 
During the preparatory work the existing upgrading programme content will be adapted to <COUNTRY> entrepreneurship environment and continuously improved by entrepreneurs’ feedback during the implementation. It can be further easily replicated in any necessary scale to support similar upgrading programmes in Macedonia, Bosnia & Herzegovina, Croatia, Albania and Kosovo. The Center will become vital focal point for expanding the transfer of knowledge and best practices to the neighboring regions having in mind the similar language and needs for localization.

	20. Is your project addressing the issue of youth unemployment and/or regional cooperation? If yes, briefly describe how (Maximum ten sentences):
The project directly addresses the youth unemployment and/or regional cooperation issues as follows: 

1. By facilitating female and your entrepreneurs’ involvement into launching new businesses having effective knowledge capital to ensure controllable and measurable business development, improved self-confidence of would-be-entrepreneurs. 

2. By improving businessmen image and providing would-be-entrepreneurs with knowledge / confidence in the capacity to cope with business management risks & complexities getTING best possible results while keeping IT under control.  

3. By attracting young specialists to become businesses consultants, start own business, support networking, replicating positive impact of improved business opportunities (the Programme require hiring national consultants). 

4. By making presenting business ideas easier, solid and attractive for foreign investors, investment promotion meetings in banks and financial institutions.
5. By changing business culture and climate in regions. 
6. By contributing to regional and interregional contacts between entrepreneurs during training workshops, conferences, benchmarking discussions, exchange of best practices. 

7. By creating conditions for various spin-off like industrial benchmarking excellence centers in regions, e-business developments, web-based support entrepreneur support applications.  

8. By making industrial business development more sustainable after the successful start-ups decreasing SME mortality and unemployment in regions. 

	ACTIVITIES OF THE PROJECT

	Briefly describe all the activities envisaged under the project:

1. The initial upgrading of the <COUNTRY> Enterprise Performance Improvement Center (technical equipment, translation of training materials, manuals and software, production, hiring consulting personnel, training of stAff consultants. 

2. Awareness workshops in regions in collaboration which regional and national Chambers of Entrepreneurs, Industries and Commerce as well as governmental agencies supporting SME development, universities, consulting institutions.

3. Selection of candidates for the job of national consultant supporting the Programme implementation in regions, their training and certification.

4. Five days intensive courses for entrepreneurs and top management of participating SMEs, supply and installation of UNIDO Pharos software suite. 

5. On-site enterprise consulting and support in data collection, entry, analysis of results, decision simulation models, developing of best continuous improvement practices, business monitoring, performance management knowledge, presentation of business results to investment institutions, etc).

6. Benchmarking of enterprise results after the end of upgrading programme.

7. Preparing final reporting documents including statistics regarding enterprise improvements by benchmarking and conclude achievements.   

8. Promotion of the results at final conferences for participants, national and regional governments, agencies, economy chambers, industrial associations, media. 
9. Upgrading / improving standard programme content by obtained experiences. 
10. Providing feedback to UNIDO and its international partners. 

	MONITORING 

	Briefly describe how will you monitor the progress of the project (Maximum five sentences):

1. Developing overall project implementation schedule and milestones plan,  

2. Developing EACH enterprise project implementation schedule and milestones plan.   

3. Using UNIDO reporting and evaluation documentation for evaluation of project status, progress and achievements at each stage of implementation.
4. Obtaining monthly progress evaluation reports by each enterprise and supporting consultant, comparing intermediate results with the schedule and milestone plans.
5. Formulating and implementing corrective actions in each case which requires it. 

	EVALUATION 

	Briefly describe what will you consider to be the success of the proposed project (Maximum five sentences):
1. High scores of final evaluation report using accumulated statistics based on individual questionnaires by each participating enterprise
2. Average improvements of Key Performance Indicators in the final evaluation report based on accumulated statistics of post-programme benchmarking by each participating enterprise. 
3. certification for the programme participants, number of new jobs created within 1 & 2 years after the end of the funded programme, decrease in SME mortality. 
4. Number of successful investments and loans obtained by the entrepreneurs after the end of the programmes using the knowledge and tools obtained in the Programme and enterprise benchmarking reports.
5. Positive publications in mass media evaluating of the Programme and West Balkan Development Marketplace contribution/support, interviews by entrepreneurs, Industrial Chambers, Governmental Agencies and financial institutions supporting SME development, possibly evaluated by age and gender.

	BUDGET 

	Please provide a rough estimate of the budget for project activities (you will be asked to provide a more detailed budget if you are selected to be a finalists)

	Activity

Cost

Contribution from applicants 
World Bank Contribution 

Total

Upgrading EPIC <COUNTRY>
$40.000
$15.000
$25.000
$40.000
Workshops and selection of national consultant in regions, their training and certification.
$30.000
$5.000
$25.000
$30.000
Five days intensive courses
$80.000
$40.000
$40.000
$80.000
On-site enterprise consulting / support
$100.000*
$25.000
$35.000
$60.000
CONFERENCE, REPORTING, Promotion of results, improving THE content 
$15.000

$7,500
$7,500
$15.000




Value marked *:   THE COST DIFFERENCE IS covereD BY ENTERPRISES.  

NOTE: SAMPLE DATA, REal data are subject to ACTUAL PROJECT PROPOSALS
	Signature of organization contact person: 
	Date: 


 Signing below affirms that the information provided is to the best of my knowledge true and complete. 
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